


Plan for and create short-term wins. People need the time and opportunity to 
disengage from the present, a "mourning" period as well as celebrate the gains.  
 
Provide Rewards and Recognition for the desired behavior in both the 
transition and future states: "Bonuses, pay systems, promotions, recognition, job 
assignments, and status symbols all need to be carefully examined during major 
organizational changes, and then restructured to support the direction of the 
transition".  
 
Institutionalize new approaches through formal policies, systems and 
structures.   
 


