


"No organization can afford to have bad bosses if it wants to keep its best 
people."   

The answers were consistent regardless of respondents' occupation and 
location, Wilson says, but there were differences between men and women.  Men 
cited micromanaging twice as often as women. Meanwhile, employees who cited 
humiliation or embarrassment were almost invariably women.  Younger 
respondents were more likely to choose micro-managing as a hot button.  Older 
workers, on the other hand, were more consistently put off by lying, which 
showed up as a top-three concern identified by Americans of all ages, Wilson 
says.  

The authors say that there are solutions to bad bosses for employees, short of 
quitting, and for employers, short of firing them. 

Mark Wilson says bad bosses can change -- if they are shown how their 
behaviour is lowering morale and pushing employees out the door.  

"Just as you can learn new leadership skills at any age, you can stop behaviours 
that make you a bad boss and then, hopefully, replace them with more effective 
behaviours," she says.  This starts with letting the boss know there is a problem.  
"There are situations where a boss displays behaviour simply because he or she 
doesn't realize it is perceived as bad behaviour," Wilson says.  Employees 
should try to speak with the boss directly but, if they feel they aren't being heard 
or are unsure how the boss will react to their feedback, then they shouldn't shrink 
from the duty. 

Instead, they go higher up the chain of command and let more senior executives 
know that the manager's behaviour is reducing effectiveness of the organization, 
Wilson suggests.  Employers, who see a problem in their bad bosses should 
confront them, be clear on what specific behaviour problems are, and then 
require them to take action to improve on it and report back on what they are 
doing to change things, Wilson says. 

To get the bosses motivated to change, Wilson says that it is important to show 
how there is something in it for everyone.  "When you're clear about the payoff, 
they are more likely to get serious," she notes, especially if that payoff is being 
able to keep a job. 

Bad bosses would be wise to seek out coaches, counsellors and self-
improvement seminars to help make changes, Wilson recommends. If they are 
doing several things wrong, they should work on one at a time, she suggests.  All 
through the process, bosses should ask trusted colleagues to monitor their 
progress and give them feedback on changes being made, she suggests.   



"Given the cost of voluntary turnover, changing their own negative behaviours 
can be the most important action a bad boss can take," Wilson concludes. 


